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THE CITY COUNCIL OF THE CITY OF PORTALES in a Regular Meeting held on Tuesday, June 21, 2022, 
at 6:30 p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, New Mexico in full 
conformity with the rules and regulations. Mayor Jackson called the meeting to order and asked City Clerk 
Martinez-Terry to call roll. The Councilors present and constituting a quorum were: 
 
 
MAYOR:   Ronald L. Jackson  
 
MAYOR PRO-TEM:  Michael G. Miller (absent) 
 
COUNCIL MEMBERS:  Daniel W. Boan    Michael James “Jim” Lucero  
    Veronica A. Cordova   Dianne Y. Parker (by Zoom) 

Chadrick H. Heflin (absent)  Oscar H. Robinson         
    Jake J. Lopez    
 
STAFF PRESENT:  Sarah Austin, City Manager  Steve Doerr, City Attorney 
    Joan Martinez-Terry, City Clerk  Marilyn Rapp, Finance Dir. 
    Carla Weems, Deputy City Clerk  Twila Flen, Deputy Finance Dir. 

T. J. Cathey, Fire Chief   Chris Mitchell, I. T. Director  
Chris Williams, Police Chief  Genna Richards, HR. Director 
Susan Baysinger, Pub. Wks. Proj. Adm. Rosa Phillips, Custodian 
Steve Chavez, Parks/Cemetery Supt. 

   
OTHERS PRESENT:  Steven Hansen, Press   Phobie Privett 
    Angie Smith    John C. Laun 
    David Essex 

    
         

Mayor Jackson asked Councilor Robinson to give the invocation and Mayor Jackson led the Pledge of Allegiance 
and the Salute to the New Mexico flag. 
 
 
(A) MINUTES OF PREVIOUS MEETING(S):   

1. Regular Meeting held June 7, 2022. 
 
Mayor Jackson asked for action on the minutes of June 7, 2022. He asked for corrections or approval of the 
minutes. Mayor Jackson asked the pleasure of the Council. Councilor Lucero made the motion to approve 
the minutes of June 7, 2022, as presented.  Councilor Lopez seconded the motion.  All Council 
members present voted in favor of the motion.  No abstentions.  Motion carried. 
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(B) EMPLOYEE APPRECIATION: 

1. Announcement of the Employee of the Month for June 2022 

Mayor Jackson asked City Manager Austin to announce the Employee of the Month for June 2022.  
Mrs. Austin told the Council that the City Clerk had made the recommendation.  City Clerk Martinez-
Terry stated that she had recommended Rosa Phillips, Custodian in the Parks/Cemetery Department as 
the Employee of the Month for June.  Mrs. Martinez-Terry read from her letter of recommendation 
stating that Rosa Phillips, Custodian, Parks/Cemetery Department, has demonstrated her 
professionalism in her field.  She commented that Mrs. Phillips has been making a difference in the 
way that City Hall looks.  She praised her for her work ethic and her consistency and expressed her 
admiration of Mrs. Phillips and stated that she was honored to recommend her for Employee of the 
Month.  Mayor Jackson presented Mrs. Phillips with her Certificate and thanked her for her work.   
 
 
(C) APPROVAL OF THE FINANCE REPORT “EXPENSE APPROVAL REPORT FOR MAY 2022” 
(RATIFICATION OF MONTHLY PAYMENTS)  

Mayor Jackson asked Finance Director Marilyn Rapp to report on the Expense Approval Report for May 2022 
(Ratification of Monthly Payments).  Mrs. Rapp told the Council that the payments for May were $1,365,281.21 
that included $135,000.00 out of the Economic Development Fund for payment to the Portales Fun Center.  
She asked for questions and, if none, requested approval of the payments for May 2022.   
 

May 2022     
Pooled Cash Fund 999 1,365,281.21 

 
Mayor Jackson asked the pleasure of the Council.  Councilor Robinson made the motion to approve the 
ratify the Finance report for May 2022 as presented.  Councilor Lopez seconded the motion.  All 
Council members present voted in favor of the motion.  No abstentions.  Motion carried. 
 
 
(D) APPROVAL OF AN INTERGOVERNMENTAL AGREEMENT WITH THE TOWN OF ELIDA  
 
Mayor Jackson asked the City Manager to present the request for approval of an Intergovernmental Agreement 
with the Town of Elida.  Mrs. Austin told the Council that the Mayor of Elida had submitted a letter requesting 
that the City Council approve contracting with Elida for police patrol services for 12 hours minimum a week in 
return for $45,000.00 in funding.  She commented that the contract would need to be renewed.  She told the 
Council that the copy in their packet was the first draft and that draft 4 that was provided in a separate copy is 
the one that she wanted them to review.  Councilor Cordova asked how dispatch would work with this 
agreement in place – are they going to dispatch our officer to the county?  Mrs. Austin responded that dispatch 
would call the officer to go to Elida or if on site, the officer would be there to respond.  Councilor Cordova 
commented that she always thought that the County Sheriff would respond.  The Council asked questions about 
liability, who would employ the Police Officer, and why Elida cannot let the County do it.  Councilor Boan 
commented that if the police officer is not employed by the Town of Elida, then he would have to be 
commissioned by the Sheriff.  Mrs. Austin stated that the NM Municipal League had recommended that the 
agreement would be appropriate.  The Council asked if these would be off-duty officers and who would be 
responsible for the actions of the officer.  It was suggested that the City Manager meet with the Mayor relating 
to negotiation of an agreement. Councilor Boan commented that he understood that after July 1 the City would 
just be doing 911 services.   
 
There was discussion relating to services to be handled in the County.  Councilor Cordova stated that Elida was 
Roosevelt County.  Councilor Lucero responded that Elida was an incorporated municipality.  City Dispatch 
would just be providing E911 services.  Councilor Boan asked if the officer would be paid by the Town of Elida 
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or the City.  Mrs. Austin responded that the City would pay the officer. Ms. Austin commented that LEPF Funds 
would be involved. Councilor Boan asked if LEPF funds would pay for the officer.  Mrs. Austin responded that 
the salary for the officer would be paid by the City, but that training, and equipment are eligible through this 
funding.  Councilor Lopez said he always thought that the County took care of Elida.  Mrs. Austin commented 
that this would be additional support for the Town of Elida.  Councilor Boan commented that the Mayor of Elida 
had taken this same contract to the County Commission a few weeks ago and that the County had approved it.  
Mrs. Austin responded that she was not privy to that information and that she only knew what had been 
requested through our Mayor.  Councilor Cordova asked if the City would be paying for fuel for our officer to go 
back and forth; the maintenance on the vehicle; and that the City would be responsible for the insurance for the 
vehicle used if owned by the Town of Elida.  She asked how the liability would be kept separate if a claim was 
filed. Mrs. Austin responded that this would be if the officer used a vehicle owned by Elida.  Councilor Cordova 
asked if this contract had to be updated prior to approval by the Council.  City Manager Austin responded that it 
would need to be updated and had to go to the Town of Elida for their approval as well.  Councilor Cordova 
asked if the City Manager knew when that Council meeting would be held.  Mrs. Austin stated that she was not 
sure about the timing of the Elida Town Council.  Councilor Cordova questioned wording in the 1st draft that was 
not in draft 4 which was the detail for the $45,000.00.  Mrs. Austin stated that it was recommended that the 
amount not be tied to LEPF but only that the City would follow the state procurement code.  Councilor Cordova 
asked how the City could justify patrolling in Elida when the department is short-staffed understanding that the 
department is fully staffed but that the new officers are in training, and we are not patrolling our own streets. 
Mrs. Austin stated that the Police Chief could best speak to that issue; however, he is not present at this time.  
Councilor Cordova commented that the 12 hours could better be used for a task force in our City.   
 
Councilor Boan asked how an employee of the Police Department would have the authority to pull someone 
over in Elida without authority out in the County. City Manager Austin responded that approval of this contract 
would grant the authority for our officer to patrol in Elida.  Councilor Boan directed his comment to the City 
Attorney that he believed that the sheriff would have to commission the City’s employee.  City Attorney Doerr 
responded that the Sheriff would have to commission the officer if he operated in the County, but that if he 
operated in the Town of Elida, then the Mayor would commission him.  Councilor Boan asked if the Mayor of 
Elida could legally commission someone.  The response was that the Mayor would have authority in the Town 
limits.  Councilor Boan stated that he did not understand why Elida’s Mayor had come to the City when he had 
already presented the same contract to the County, and it had been approved.  Mayor Jackson responded that 
the question should be asked of Elida’s Mayor. Councilor Lucero asked if the Council was to vote on this now. 
City Manager Austin responded that it was just to start negotiations.  City Attorney Doerr stated that if the 
agreement had been acted upon by the County Commission with the Mayor of Elida, then that would put a stop 
to negotiations of this agreement but if they have not negotiated with the County and have an offer from the 
County and an offer from the City, then it would be up to the Mayor and his Council to decide which one they 
want.  Councilor Robinson asked if there was anything from the Sheriff that he would give up his authority in 
the County to allow the Police to patrol the Town of Elida.  He mentioned the villages of Dora and Floyd.  City 
Attorney Doerr stated that each independent governmental entity can employ their own law enforcement, or 
they can contract with an entity so they can contract with the Sheriff’s office or with the City. He stated that this 
is what this is about and that they are approving the City Manager to meet with the Mayor to negotiate the 
terms of the contract. Councilor Robinson commented that his concern is that it could come back as a legal 
issue for the Mayor.  Mayor Jackson stated that the City Manager had conferred with the Municipal League 
Attorney as well as the City Attorney.  He stated that his concern is that the Council is looking at a contract that 
was written for the County which showed corrections and then presented with the wrong contract anyway. 
Councilor Lopez asked the City Attorney if the Sheriff was obligated to take care of the Town of Elida and the 
entire County. City Attorney Doerr responded that the Sheriff is obligated to do so, but each governmental 
entity can choose who they want to provide law enforcement.  He further stated that it is up to the Council to 
say whether they want a contract negotiated and brought back to them for approval.  He commented that he 
did not know if the Mayor of Elida was trying to get a better deal.  Mr. Doerr stated that it was being brought to 
the Council because Elida’s Mayor requested it. Councilor Boan commented that the Sheriff of Curry County 
handles law enforcement with Muleshoe, but that they are hired and paid by Muleshoe.   
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Councilor Boan stated that he still believes that if the Police Officer is not hired by Elida, he  would have to be 
commissioned by the County Sheriff to work in the County.  City Attorney stated that Councilor Boan was 
correct and that the contract should specifically state that the Portales Police Officer does not have authority in 
the County, just in the Town of Elida.  There was discussion of whether the Mayor of Elida could commission a 
Portales Police Officer to provide law enforcement services in Elida.  Councilor Boan asked if the officer would 
be off-duty and not patrolling for the City of Portales.  Councilor Cordova asked if the 12 hours would be the 
same every week or would they fluctuate.  Mrs. Austin responded that she believed that the hours would 
fluctuate. Councilor Lucero asked where in the contract was stated that it would be 12 hours. Councilor Cordova 
answered that the hours were in the letter.  Councilor Lucero stated that he wanted to point out that the 
number of hours requested are not in the contract and that he felt that it needs to be in the contract.  Councilor 
Boan asked if the City would be using its own units to patrol in Elida.  He expressed concern that it is a lot of 
gas going up there and back. Councilor Cordova stated that the good thing is that it would be on a year-to-year 
basis with fuel prices right now—even maintenance and parts for our vehicles are a concern.  City Attorney 
Doerr commented that as their attorney he should point that the agreement includes a provision that states that 
the City of Portales would be responsible for anything that happens there while our officer is on-duty in Elida.  
Mr. Doerr reminded the Council of the state’s legislation that allowed all kinds of tort claims could be filed 
against law enforcement; required that they carry body cameras and everything else.  He told them that 
anything our officer does will be the responsibility of the City of Portales.  He commented that the City would 
have to have insurance to cover the liability.  Councilor Robinson asked if the $45,000.00 would be enough.  Mr. 
Doerr responded that it would be up to the Council to decide.  Councilor Robinson asked City Manager Austin if 
it would be enough to cover unforeseen events.  City Manager Austin responded that this could be negotiated.  
Councilor Lopez stated that his opinion is that it would be easier for Elida to hire their own officer rather than 
contract for an officer.  Mrs. Austin commented that he is not getting anyone to apply.  Mayor Jackson asked if 
there was any more discussion or questions.  
 
Mayor asked Council to move for approval of the contract with the Town of Elida.  City Manager Austin and City 
Attorney commented that the motion should be for negotiation of a contract with Elida.  Mayor Jackson stated 
that he was reading from the heading on the agenda.  Mayor Jackson stated that this was not presented 
correctly.  The Mayor asked the City Clerk how it should read. City Clerk Martinez-Terry gave her opinion that it 
should have read “Approval to Negotiate an Intergovernmental Agreement with the Town of Elida to bring back 
to the Council.”  Councilor Robinson made a motion to amend the agenda to authorize the City 
Manager to negotiate a contract w ith the Town of Elida to bring back to the City Council.  Mayor 
Jackson commented that the item should have read that way in the first place.  Councilor Cordova seconded 
the motion.  Mayor Jackson asked for a roll call vote to the motion to amend the agenda.  Councilors Boan, 
Lopez, and Parker voted NAY.  Councilors Cordova, Lucero, and Robinson vote AYE.  The vote w as 
tied.  Mayor Jackson voted AYE to break the tie.  Motion carried.   
 
Mayor Jackson stated that now with the agenda amended to “authorize the City Manager to negotiate a 
contract to bring back to the City Council” he asked for action from the Council.  Councilor Parker asked if it 
would be best to table the item since there were so many questions left unanswered. Councilor Parker made 
a motion to table the item.  Mayor Jackson commented that there is a motion to table.  Councilor Cordova 
seconded the motion.  Five of the six  Councilors present voted AYE.  Councilor Robinson voted 
NAY.  Motion carried.       
 
Mayor Jackson stated that Item D is tabled. 
 
 
(E) REQUESTING RATIFICATION OF CITY MANAGER’S SIGNATURE  ON PURCHASE ORDER 
FOR USE OF VENDOR ON CES FOR KILGORE/US 70 REPAIRS/REPLACEMENT OF 
SIGNALIZATION LIGHT PENDING CES REVIEW/APPROVAL 
 
Mayor Jackson asked for presentation of the request for ratification of the City Manager’ signature on the 
purchase order for use of the Vendor on CES for Kilgore/U.S. 70 repairs/replacement of signalization light 
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pending CES approval.  Mayor Jackson asked if this was the traffic signal light on 70 that was wiped out in a 
wreck.  City Manager Austin answered that it is correct.  Mayor Jackson recognized Susan Baysinger, Public 
Works Project Administrator to speak about the request.  Mrs. Baysinger told the Council that the signal light is 
important and that it would be prudent to get the signal light replaced as soon as possible.  She stated that the 
light had to be removed for safety.  She stated that it took some time to get the contractor to present a quote 
and that the purchase order was expedited to be able to get the replacement light ordered and fixed for safety 
in the intersection.  She told the Council that the CES vendor is Bixby Electric who are qualified to install these 
types of signalization devices.  Councilor Lucero asked Mrs. Baysinger if it was the responsibility of DOT or of 
the City of Portales.  Mrs. Baysinger responded that it is the responsibility of the City of Portales under a 
signalization agreement for that light.  Councilor Boan asked if it is the same for the signal light on Main that 
was hit by a semi-truck.  City Manager Austin said that the City is going after the insurance company but that it 
is lengthy process.  She stated that the City will have to pay for it and continue to go after the insurance 
company.  Councilor Boan asked if the driver of the semi was cited for hitting the traffic light.  Chief Williams 
responded that he had been cited.  Mayor Jackson asked for other questions.  Councilor Robinson asked for a 
point of clarification as to when the state and federal governments responsible for items on the highway. He 
asked why the City of Portales bear the burden.  City Attorney Doerr responded that there is a contract.  He 
added that when the state installed the lights, they signed a contract with the City making the City liable for 
repairs to the lights.  Councilor Boan asked how many of the other traffic lights were the responsibility of the 
City.  City Manager Austin responded that all the traffic lights were included in the contract except for the one 
at University and U.S. 70.  Councilor Robinson asked if we could get out of the contract.  City Manager Austin 
stated that she would investigate it.  Councilor Boan asked about the timeline getting the light replaced.  Mr. 
Baysinger responded that it is hoped that expediting the purchase order with CES would allow the materials to 
be received as soon as possible. Mayor Jackson asked for further questions. He asked the Council for action.     
Mayor Jackson asked the pleasure of the Council.  Councilor Robinson made the motion to ratify the City 
Manager’s signature on the purchase order for use of Bixby Electric as the CES vendor for repair 
and replacement of the signal l ight at K ilgore and U.S. 70 as presented.  Councilor Boan seconded 
the motion.  All Council members present voted in favor of the motion.  No abstentions.  Motion 
carried. 
 
 
(F) PUBLIC INPUT FOR WHICH NO ACTION WILL BE TAKEN  
 
Mayor Jackson asked for items from the Audience.   
 
Comments from the Public:    
 
Phobie Privett was recognized to speak to the Council by Mayor Jackson.  Mrs. Privett introduced herself as a 
realtor with Berkshire Hathaway and is present to talk for Adam Broomfield.  She told the Council that the area 
is in a housing crisis.  She stated that there has been an extremely low inventory for 2-1/2 years—low inventory 
and high demand.  She commented that it has presented problems with the air force members moving into the 
area and cannot buy housing and includes rentals.  She gave her opinion that fences are not considered in the 
cost of properties.  She urged the Council to reconsider the denial of the variance to the ordinance as requested 
by Mr. Broomfield. Mrs. Privett stated that Mr. Broomfield planned to put in 10 homes and 44 rental units.  She 
mentioned the value of putting in new homes expressing the huge benefit to our town.  She thanked the Mayor 
and Council for allowing her to speak at this meeting.  Mayor Jackson thanked Mrs. Privett. 
 
Angie Smith was recognized to speak to Council by Mayor Jackson.  Mrs. Smith gave an update on the safe 
haven baby box.  She told the Council that $5,597.00 has been donated to date, but that the total needed is 
between $12,000.00 to $15,000.00.  She commented that people are hesitant to donate through a QR code.  
She stated that the Right to Life organization does not have an office and that this has been a challenge for 
people to be able to donate.  She reported that a small business had collected $2,000.00 and that a small 
county church had donated $1,000.00.  She stated that the plan is to go to churches and businesses to gain 
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donations.  Councilor Cordova asked Mrs. Smith for her number which she gave as (575) 714-0160.  Mayor 
Jackson thanked Mrs. Smith. 
Comments from the Council:    
 
Councilor Cordova had a question for the City Attorney.  Since the Council has a couple of items that have been 
tabled, does the person who made the motion to table have to move to have it brought back .  City Attorney 
Doerr stated that anyone on the Council can move to bring the items back up in a public meeting.   

Councilor Robinson commented on Juneteenth as the new federal holiday and told the Council that the Cultural 
Affairs Committee was not prepared to have a Juneteenth celebration this year.  However, the Committee will 
have some type of Juneteenth celebration next year.  
 
Mayor Jackson asked for any other business. 
 
There being no other business nor further business, Mayor Jackson adjourned the meeting at 7:20 p.m.                                                               
 
 
      
Joan Martinez-Terry, City Clerk 
 

 

 

 

 
 


